Great Gatherings
- a SF approach to working with large groups
Workshop given at the SOLWorld conference 2012 in Oxford
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DOCUMENTING
THE PROCESS



Background
We managed to get through the first round
with documenting (the following pages).

The rest was talk and therefore you won'’t
be able to read more. But in this
simplistic way you get the idea of a
photo-protocol.

| use my slides as process
descriptions.
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“ . » ' Less is more when it comes to process description. You know
Start before you begin = what | am writing because you were there in the workshop.

Does that exclude others from benefitting from this material
or does that make you the ambassador of the further pro-
cess? Well, if I had a list of participants I’d include that at the
end of this document, so what do you think? ©
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Jesper g Chl"istiansen Make the email person-
al. You can use free mail
services like MailChimp
or others to make a
template.

" your facilitatoy for the day

As long as you write the
persons name it doesn’t
matter that the text is
the same going out to
everyone.

Purpose of the e-mail:

- create awareness of upcoming event

- focus on what already works (linked to theme)

- introduce words and phrases that will be used at the event
- start “rumors” about what is to come

Question

Based on the example of this email. How would you create awareness of an upcoming event by
building on what already works?

Process
Round A: in groups, come up with more ideas on how to engage participants before an event.
Round B: pass on your work to the group next to you.

Qualify the ideas: are they understandable? If yes, tick them off. If no, improve the wording to
make the ideas more understandable.
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Always ask people to write
legibly and always expect
them to do so in their own
understanding (hint: it’s all
constructivism).

Alternatively make them
write on flipcharts and make
sure they only write with
thick markers.
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The most important aspect
of a photo-protocol is that
the quality of the pictures is
good!

Unfocused pictures like the-
se make the material more
difficult to read (and it
makes your photo-protocol
look cheap).

You can always edit the pho-
to afterwards like I've done,
but you can spend your time
on better things than that.

So: take your time photo-
graphing the material.
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Document format and picture
quality

Layout format: always A4. Make
sure that people who wants can
print it.

File format: PDF - can be read on
almost any electronic device. Can
be compressed without losing
much quality good for digital
distributing.

Resolution: 150 dpi — enough to
look good on average printers.
Anything higher than that is over-
kill.

Size of pictures: approx. 18 x 25 cm
to make sure you can scale in case
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When participants are
working on each other’s
material, it’'s a good
idea to use different
colours to indicate the
various phases.

A it makes it a hole lot
easier for you to cate-
gorise afterwards!
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